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UNIVERSITY OF NORTH BENGAL

B.Com. Programme 5th Semester Examination, 2021

DSE2-COMMERCE
Time Allotted: 2 Hours Full Marks: 60

The figures in the margin indicate full marks.
All symbols are of usual significance.

The question paper contains DSE-2(A) and DSE-2(B).
The candidates are required to answer any one from two papers and
candidates should mention it clearly on the Answer Book.
DSE-2(A)
MANAGEMENT ACCOUNTING

GROUP-A / fqonl-3 / Gvs-&
Answer any fwo the questions 12x2 =24
Q- 715 &tsiE Ted wis
B 5% TETT SR fAgers

1. A manufacturer has planned his level of operation at 50% of his Plant Capacity of 12
30,000 units. His expenses are estimated as follows (if 50% of the Plant Capacity
is utilized):

Direct Material Cost 38,280
Direct Wages %11,160
Variable Expenses 33,960

Total Fixed expenses irrespective
of capacity utilization 36,000

The expected selling price in the domestic market is I2 per unit. Recently the
manufacturer has received a trade enquiry from overseas organisation interested in
purchasing 6,000 units at price of I1.65 per unit.

What would be your suggestion regarding acceptance or rejection of the offer?

2. An analysis in company led to the following information: 4+4+2+2
Variable Cost (% of Sales) | Fixed Cost (3)
Direct Material Cost 32.8
Direct Labour Cost 28.4
Factory Overheads 12.6 1,89,900
Distribution Overheads 4.1 58,400
Administrative Overheads 1.1 66,700
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4. (a)

(b)

(c)

(b)
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Budgeted Sales are 1,85,000. You are required to determine:
(a) Break Even Sales Volume
(b) Profit at the Budgeted Sales Volume
(c) Profit if actual Sales:
(i) Drop by 10%
(i) Increase by 5% from budgeted sales.

The following details are related to the Product ‘M’ for the March 2021. You are

required to compute Material and Labour Cost Variance from the given details:
Actual production 100 units
Standard Cost per unit:
Materials 50 kg @ 40 per kg
Labour 400 hours @ %10 per hour
Actual Cost for the Month:
Materials 4,900 kg @ %42 per kg
Labour 39,600 hours @ X11 per hour.

Define Responsibility Accounting.

Responsibility Accounting—&< e[ W€ |

Responsibility Accounting TRHINT T4 |

Discuss the essential features of Responsibility Accounting.

Responsibility Accounting-<93 &<e< (A*Zr e e Qb 41

Responsibility Accounting & 3Maea® fAREAES BAHA TaN |

Discuss the different steps for achieving Goals of Responsibility Accounting.

Responsibility Accounting-@3 Srrlj=faceia [fen diviefer e w1

Responsibility Accounting &T RIEw YT Tl oATHT A~ TRUEwDT BAhd

THEN |

GROUP-B / f<eti-4/ Gues-g

Answer any four the questions:

-1 B1AfG et e e

B AR gt SR gy

Distinguish between Budgetary Control and Standard Costing.

Budgetary Control @R Standard Costing-99 (J AL (TS|
Budgetary Control ¥ Standard Costing STa®I Wg REGEGE

Discuss the importance of Variance.
Variance-9< ¥ (O ¢ |
Variance &1 H8@dRAT A% T8I |

12
3+5+4
6x4 =24
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(d)

(e)
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(b)

(c)

(d)

(e)

5027

Discuss the nature and scope of Management Accounting.

Management Accounting-&3 @31 € #Ifzf SeTpal 41

IILITY oG] (Management Accounting) ¥I¥Td I TRRT IR Balhal *I':iSN-I\I

X Ltd. sells 8,000 units of a product at a loss 0f%16,000. Variable cost per unit is
312, and total Fixed Cost is ¥48,000. Calculate:

(i) Profit Volume Ratio

(i) The number of units to be sold to earn profit 0f 10,000
(iii) The amount of profit earned from a sale of 20,000 units.
Write a short note on Zero Base Budgeting.

Zero Base Budgeting-93 $=17 3re Bipl (=14

‘Zero Base Budgeting” 1 ®IcT Wl e |

Define ‘Marginal Cost’ and ‘Marginal Costing’. How are variable costs and fixed
costs treated in Marginal Costing?

‘Marginal Cost’ @R ‘Marginal Costing’ -&3 3| W8 | Marginal Costing-9ad (g
eI % 7 @R Beife IR ARge 591 27 9

‘Marginal Cost’ ¥ ‘Marginal Costing’ &S URMING 8| variable cost ¥
fixed cost &g Marginal Costing AT HEI IR TR ?

GROUP-C / [Feta-9t / o[

Answer any four questions from the following:
-1 BIATG et Tes wiss
B AR R TR e

Why is Flexible Budget more useful than fixed budget?

Flexible Budget (& Fixed Budget SC2=F (I &IGRGrIR 9

ReR (Fixed) doiew==T AT (Flexible) doie fhd ot IUART g6 ?
State the significance of Marginal Costing.

Marginal Costing-9< &g (=74 |

Marginal Costing &1 Hg@ qATSaN |
Distinguish between Standard Cost and Estimated Cost.
Standard Cost @3 Estimated Cost-@3 I 21<f&g (raie |

Standard Cost ¥ Estimated Cost dl<d! Wg foeqgN |

Write some importance of Non-financial Performance Measures.
Non-financial Performance Measures-<3 g @%g @121
Non-financial Performance Measures &I %z Agcd iElald |
What are the disadvantages of Standard Costing?

3+3

3x4=12
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Standard Costing-43 SR 5 6 9

Standard Costing &T & dHIgae® B |

Mention some limitations of Management Accounting.
Management Accounting-a3 &g szl Sred 39 |
Management Accounting &T &ig HIHAES Ieeid BN |

DSE-2B
HUMAN RESOURCE MANAGEMENT

GROUP-A / onl-3 / GUs-&
Answer any fwo the questions

faferiie @-F 7f6 et e wie
FH1 T3 UTTHT IR I8

What is Human Resource Management (HRM)? Describe the objectives of
Human Resource Management. State the limitations of Human Resource
Management.

NeETrm IR [ 9 AP AR Sl A FE1 AR AR
Azl Srad 91

‘Human Resource Management’ ¥=d! & & ? Human Resource Management
Jeedew I 98| Human Resource Management &1 HIfAddEw Sood
THER |

What is Recruitment? Discuss the internal and external sources of recruitment.
il & ¢ Mcite™ Srerediel @ AifeyF B WA F41
9l (Recruitment) @ Bl ? APl ATKIRD R qE HIASwD! BAhel TJ8 |

Differentiate between Training and Development. What is Off-The-Job Training?
Discuss few techniques used in Off-The-Job Training.

2iférFe @R ST W& 2N I BIFREE AR (Off-The-Job) e & ¢ vivla
3T eAfrwie T PR (FIE W AT F1

Training X Development /9 f=iaT foReI8N] ? H—G—<1d Training 9Pl &
8 ? AH—G—og Training W TANT TRUGT dal UfAfewssl IRAT Bahd

THEN |

Discuss the modern techniques of Performance Appraisal. State the limitations of
Performance Appraisal.

I R YT Fiet e SNEs 791 Il TR el 6!
341

Performance Appraisal #1 3 UAEEw IR Belhel Ta¥ | Performance
Appraisal & HIHATA &% IASIE M |

12x2 =24

2+5+5

2+10

4+2+6

6+6
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(a)

(b)

(c)

(d)

(e)

®

GROUP-B / f<eti-4/ Gus-g

Answer any four the questions: 6x4 =24

fsEke @-e bIFf 207 Tea nies

B AR gt SR fAgery

Write a short note on Management by Objectives (MBO). 6
Trmrfefee R (MBO) @917 @36 R FFe Bt 7741

Management by Objectives (MBO) AT BIET fCwoll eRefaN |

State the role of HR Manager in an organisation. 6

2B @ZHeNT ITSIEE (HR Manager) o et 411
AT HR Ya=Id! AT qarsde |

Explain the characteristics of a Good Test. 6

GS(b ©leT AR ([ i 59
Good Test & faRIYATES IS8 |

Briefly discuss the steps involved in Human Resource Planning. 6
FFPAR AP HAR L AMCF AT FRCFHC ST T
AMd A OroE™T (HR Planning) Held TRUES AR ®UAT Balhd

THEN |

State the contents of Job Description. 6
Ficerd RRaeera wresfe Kaaae w1

Job Description &I AIES TSI |
Discuss the importance of Grievance Handling. 6

e ol ey W@ e F91

Grievance Handling T He<ddRAT Belhel T8N |

GROUP-C / [etl-a / WUsS-TT
Answer any four the questions from the following: 3x4=12
feafere @-coiw 51afe 2ioe Teg wies
F AR YR FR BN

(a) What are the causes of accidents in an industry? 3

@35 fice doae FRtel & o

SENTHAT GUTATD] HRUEEH B-B G ?

(b) Define Fringe Benefits. 3

5027

elfess JRaiefe (Fringe Benefits) Fele 331
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I (Fringe) @me% URMING T4 |
(c) Write a short note on Job Instruction Training (JIT).

FIce fAoal effmrem B9 @3 (=@IE B @1

Job Instruction Training (JIT) AT BIET fCwofl forega |
(d) Differentiate between Promotion and Transfer.

SIS IR BITSCER TCEy 2N 341

gt (Promotion) X SETRYT (Transfer) ST fAw=1ar %I'@?ﬁ? I
(e) State the benefits of Human Resource Planning.

N R s YR @ w2

Human Resource Planning T ®Ig<le®d ddiSa |

(f) What are the causes of industrial disputes?

e Rcaiem el o
Nefre faargd! FRUT & B ?
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